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General Pipeline

Join the Innovation Works Community

Welcome, aspiring entrepreneur! We're excited that you're here. The application process is designed
to ensure the best fit for you and our community.

Qur team will review your application, and our decision will be based on alignment with the IW
mission and our perceived ability to support you on your entrepreneurial journey.

We're committed to fostering an environment that nurtures your growth and success. Your passion
and dedication are valued, and we're eager to explore how we can support you. Thank you for taking
this step, and we look forward to potentially welcoming you into our vibrant community of
entrepreneurs.

Supporting historically underserved entrepreneurs - especially those leading social enterprises-is
vital to the economic progress of neighborhoods and the overall well-being of Baltimore City.

We accompany social entrepreneurs (SEs) through the full lifecycle of the entrepreneurship journey
with our 5-stage Enterprise Development Pipeline, allowing leaders to come into the development
cycle at any stage

IW provides SEs with a curriculum developed with the help of our partners at Miller Center for Social

Entrepreneurship (Santa Clara University). Programs support SEs in the |ater stages of the pipeline

with ontarnrico dovalanmant curriculum in tho farm of ctructurad modulac a timoline waith concroto

Complete your application (Extemal Inbox x

Babele <noreply@babele.co> Unsubscribe

tome ~

You are almost there...

Apply now!

10:28 AM (7 minutes ago)

Hi Test Account,
Thanks for applying to General Pipeline.

To activate your account, click on this link:

https://app.babele.co/activate/704a221c-02e0-480d-9d56-c811a578ae47

(or copy and paste it into your browser)

We look forward to see you onboard.

Need help? Email us at support@babele.co

il

Log into your account

EMAIL ADDRESS

Email Address

PASSWORD

Password

™

reCAPTCHA

Privacy - Terms

I'm not a robot
LOGIN

& Sign in with Google

You don't have an account? Create one

Forgot password? Reset password

@& N

Getting started

First: Create an account for the digital community
using the link below. Babele Account Creation.

Once you have created your account, you will
receive an email with instructions to log into
your account.


https://app.babele.co/application-definition/107

Submitting Your Application

Submitting your SE application

Application deadline
31 August 2027

Once you sign in, using the link from your email.

SAVE

SUBMIT

INNOVATION

. A You are now ready to complete the Social
CLOSING THE RACIAL WEALTH DIVIDE 7 & DRAFT . . .
IN BALTIMORE CITY B .: { Entrepreneur Company Startup application - here is

= | the direct link to the application, if you have any issues:

https://app.babele.co/application-definition/107.

Once you submit, our team will review the application
for fit in the IW system.

Thank you for considering joining our vibrant entrepreneurship community. Your decision to

complete this brief application is the first step towards potential membership. Our team will review Once reviewed the Program Manager will make a
your submission shortly.

determination of fit with IW. Upon acceptance to the
We strive to build a community of like-minded individuals whose visions align with our mission and

goals. If your application is successful, you'll receive a warm welcome via email, along with an network’ you WIU‘ receive an emall notlﬁcatlon.

invitation to complete an intake form. This form will gather more information about you and your

enterprise, helping us tailor our support to your needs. Notes: Ignore the application deadline date, you want to complete
Should you have any lingering questions about whether our organization is the right fit for you, we the application as soon as possible.

encourage you to revisit our website for further insights. We appreciate your interest and look

forward to the possibility of welcoming you to our entrepreneurial community. If you save the application, you may return to it using your login

credentials.
Company Name*

Under 30 characters. There are some questions that may seem redundant, there is a
purpose for them. Thanks for completing them, fully.


https://app.babele.co/application-definition/107.

Submitting Your Application

v @ s Submitting your SE
e | a application

Test Account

WORKS

CLOSING THE RACIAL WEALTH DIVIDE

SUBMITTED

Entrepreneur at Testing

WBATHGRE BTy A - Once you submit, use the orange Exit button to
l Editprofie SignOut go back to your account page.
My Stuff Profile Notifications Settings
W/ General Pipeline — On the account page, you will see your

APPLICATIONS

application status as Submitted (while our team

‘s, General Pipeline SUBMITTED
W

Thank you for considering joining our vibrant entrepreneurship community. Your decision to

e € BACK

b c & BACK

reviews it).

How do you know you have been approved?

You will receive an email confirming approval OR

Test Account Test Account

Entrepreneur at Testj

Battimore, Unitegffiates You will see the status change to Accepted on

Edit profile Sigh Out

Entreprenur at Testing

Baltimore, United States your account page OR

Notifications Settings
Edit profile Sign Out
Q . .- . ,
You can also check the ‘notifications’ on the IW
MY Stuﬁ Pr0ﬁ|e NOtif]C&tiOﬂS Settings Yo:é\(a:\;epl;een ir;v;tZ(Lilt:goin Innovation Works please choose an option below: CO m m u n ity p a g e fo r a n i nvita ti O n to joi n th e
- Yo:g‘a:\;il;een irg/:zfl:)goin Admin SE Test . e nte r p ri S e n etWO r k.

APPLICATIONS

Dear Test Account

\‘x/ General Pipeline ACCEPTED



Submitting Your Application

Welcome to the IW
INNOVATION Community Page

q WORKS

Once you accept, it will look like this.

CLOSING THE RACIAL WEALTH DIVIDE

W IN BALTIMORE CITY

‘

\x/ Innovation Works

¥, Write a post
@ Home
@ Companies e Share something with Innovation Works
@ Forum
993 Members
© Resources PINNED POST
E_(S Events

Denise Cooper - Mark

@,_) Requests 3 Nov 6, 2023
@ About

@ Overview Of C




Complete Your Enterprise Profile (Based on Stage)

e Companies -
- Getting started
s .\ Q
X' Q , N
- \M/ cowtry v || sy~ || e~ | | spee~ || secentymotted - | Once you have been accepted to the ‘General
" All companies Pipeline’ and have access to your own enterprise
Home
T | page, you will need to add more information
& o about your social enterprise. This information will
5’,93 Members
B e allow us to better serve you and help you track
€S Events your milestones and progress over time.
@,_) Requests
@ Ak é = jj:::{jkerv g Ova West Printing Services The F _I_O do thls’
’ B \ ._. o
& ® Company summary

1) Click on Companies, then search for your

\lQ/ 0 INNOVATION WORKS INTAKE INI...

é’w”;;:s own enterprise.

el g 2) Click the Modules section and the first
(@ Home module to be completed will be ‘Intake....".
Z :c% Click that and complete the form thoroughly.
&) piscussions Q Baltimore, United States Con

B Resources

If you do not have a response to any of the

00
7oy Network

questions, leave them blank We will revisit them
® - ——ry at a later time.

We print all of your needs

Invite to team
Company Settings
Schedule a meeting

IW INITIAL STAGE PLACEMENT

Stage 3: Create
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INNOVATION

Discover the Platform: IW Community

CLOSING THE RACIAL WEALTH DIVIDE

IN BALTIMORE CITY

@ Home

@ Companies
@ Forum

Pg‘% Members

© Resources

f@ Events

(@) Requests

() About

A\, Write a post

G Share something with Innovation Works

PINNED POST

Denise Cooper - Marketing
b Nov 6, 2023

1 companies await
feedback

Welcome / Introduction to Inn...

On the left menu you have the
program’s environments

Home: it's a newsfeed for conversations

Companies: all social enterprises in the W
pipeline

Forum: Space for targeted group-based
discussions initiated by Innovation Works based
on SE/Mentor requests

Members: A list of all the community
participants

Resources: database with files & documents that
a Social Entrepreneur may find useful

Events: Find all events hosted by IW or
meetings scheduled with members of network

Requests: Where you initiate and manage
requests for support from IW/Community



\R/

@ Home

@ Companies
[::,] Forum

993 Members

©® Resources
@_) Requests

@ About

£33 Overview Of C

<< GO TO COMMUNITY

(@) Home

5,@ Modules
@) Requests
ol xPis

@ Discussions
@ Resources

oQ
2> Network

TEAM

8

Apply to join the team

Schedule a meeting

Companies

Q

All companies

IRE PAMEN

The Payments Connoisseur

Q Baltimore, United States

FinTech

Short Pitch

VNS

@

S
%

Specializing in merchant accounts, credit card processing equipment, an

financial education.

%, Write a post

IW Community: Companies

FOLLOW

Under the tab Companies you can .......

Here you will find a list of enterprises in the IW program/network

* Select an Enterprise (not your own)
o Follow the Enterprise
o Initiate a Meeting Request: to schedule a meeting with the SE
o Write a Post: on their wall to send them a message

e Much of the sections (Requests, KPIs, Discussions, etc) will not be
visible to you unless you are on that person’s team.



IW Community: Forum

%
\?s/ Under the tab Forum
you
@ Home Jy  tnopton wors can have access to small
group discussions set up by
IW staff at the request of
any network member. Only

@ Companies
E] Forum

9,03 Members

@ Resources

@J Requests

® About public forums or those who
A Ssioi Using Al for my enterprise . \\‘z/ you have been Included in
' | | [ | ||
Sytems Technology /' o ::'y':: nnnnn WIll be VISIble to you-
@ Jay Nwachu ()3 @ Companies - .
o ' Enter the sample forum displayed.
& nssources
® About c’“ e Follow the forum to receive updates
B Gvartions 576 e |eave a comment to contribute to the
Oct 31,2023 > Public® 3

| discussion forum
e e‘a Terrina and + 2 Other Users Commented

D ACOMMENT



IW Community: Members

Members
g‘a € BACK
)
\W/ =
[ - Industry T Skill « Market Expertise » v any - Name »
\ W

¢ »&P

% FOLLOW
Gircles  Memt cial Ent ot Menter dentoe Pr ' John Springer
@ H 3 Aeipre PR ; v : ACTIONS
S ' ' : == ‘ — — - \ Mentor Network Manager
Companies . .
9 R All people Baltimore, United States
E‘ Forum
% Members

@ Resources
fa@ Events

@) Requests Innovation Works

Bianca Wise Dan S Stokes Denise Cooper . ADMINS
@ About \R/  We connect neighborhoods, entrepreneurs, social innovation assets, and i

Senlor Care CEC Entersrise Development, Pigeline Markating
enior Care tey terprk elopmant, Fip Bark investors to build sustainable neighborhood economies in Baltimore City.
Mangger

| |
Sompanes can see all members In the
:'V/\\H We the best Ice Cream ——

Communities

s

@ Overview Of C

«. - From this page, you can:

Meeting Jay Nwachu / John Springer

\
' 0 B : .
) ﬂ .. W . * Filter the members by specific
15102023 1646 © 15102028  17:16 AT QLI adisc ik St Upcoming events

s meeting will take place at

el Sl (2) Home 15 Meeting Jay Nwachu | John Springer tartime; 16:46 8
30 minutes 45 minutes 60 minutes o e o i Nov
@ Companies (IMPORTANT] If this time does not work for you, do not click on "propose a new time", but tior

instead move the meeting directly. https://zoom.us/j/942343690737
@ Forum

* Click on one member, from there;

demographics

Please share any additional comment Who can attend? ?,93 Members

8 R This is a Zoom web conference.
Test Meeting| Select attendees (& Resources You can join this meeting from you computer, t

https:ffzoom.us(j/94234369073?pwd=QThJW
; E
Location Eé Events Password: 733014

Offline or online? @) Requests "

® About Send an email to John Springer

o Follow that member

y [J Generate Zoom conference link

o Using the ‘Actions’ button; email that

Cancel Add event @ Overview Of Write the email here

member and schedule a meeting with

that member

I'm not a robot




@ Home

@ Companies

@ Forum

00
79N Members

© Resources

E'_(S Events

@_) Requests

@ About

é?,’i Overview Of Ci

Resources

Q

Tags v

Name
'\ Innovation Works Social Entrprenuer
L User Guide.pdf

Digital Marketing 101

IW Community: Resources

= H

Description

All functionalities and how to use the platform
explained

Digital marketing 101 PPT deck

ALL LOADED

Privacy

Public @

Public @

Modified ~

Nov 5, 2023 + GOOGLE

Oct 31, 2023 - PDF

Under the tab Resources
you will .....

You will find resources that have been
uploaded for the purposes of SEs in the
pipeline.

Here, you will find only resources that are
made publicly available or in which you are
tagged in.

To upload a resource, you can do so from
your team page.



@ Home

@ Companies
@ Forum

pgo\ Members

@ Resources

E_(S Events

@_] Requests

@ About

@ Overview Of C

Events

=)

Community: Events

Upcoming events

15

Nov

Meeting Jay Nwachu [/ John Springer

[IMPORTANT] If this time does not work for you, do not click on "propose a new time", but
instead move the meeting directly.

This is a Zoom web conference.

You can join this meeting from you computer, tablet or smartphone:
https://zoom.us/j/94234369073?pwd=QThJWTJjYXE2bEgvYIRPMGpGWWdzQT09
Password: 733014

ATTENDING \

16:46 End tin 17:16

https://zoom.us/j/94234369073?
pwd=QThJWTJjYXE2bEgvYIRPMGpGWWdzQT09

Under the tab Events
start....

You will find any meetings that you have
scheduled or have been invited to through
the platform ‘Request a Meeting’ feature.

You will also find future events by IW that
will be posted on the events page.



IW Community: Requests

‘a Requests

Q

\ Y
s \x/ v Market Expertise v Submitted within « Tags v Most Recent ~

@ Home w Ty's Ice Cream Shop

=

Under the tab Requests you
g} :::::nies esting Requests Need Assstance Finding a Reai will ﬁnd posted requests
that you can engage in.

@ Resources

&S Events
g 5 X Only requests made public or that you are
@ About
tagged in will show up here.
8} Overview Of C. sistance Finding a Retail Location
W @
W Skills w Market Expertise « Submitted within « Tags ~ Mos . oo . . -
S sine: (I » Select the Need Assistance Finding a
oK Market Expertise United States . .
A ? Ty's Ice Cream Shop Jay's Bakery Retall’ Locatlon requeSt'
(& L ‘ F R Status Open
E8 Tasting B - Need Assistance Finding a Ret C h
esting Requests Location °
@_] I am looking for a storefront on the westside. Between 2,500 and 3,000 sgft with a O m m e nt O n t e req u eSt
@ ey . Qo loading dock.

* Select the Need Assistance Finding a

About Jay's Bakery

Jay's fake profile for a bakery Reta i l. LOcati O n req U eSt.

&

Nov 8, 2023

* Create a new request

SCHEDULE A MEETING
4
va Comment...
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@ Home

g Modules

@,) Requests
@ Discussions
I© Resources

oy Network

Invite to team
Company Settings
Schedule a meeting

Ova West Printing Services

Q Baltimore , United States

2,° Business Services

Short Pitch

We print all of your needs

IW INITIAL STAGE PLACEMENT
Stage 3: Create

Your Enterprise Page

Your companies

L& PSR
CHANGE COVER ;,E Ova West Printing Se...

@ INNOVATION WORKS INTAKE...

® |[ntake Form

Current activity

¢ Introduction to
Innovation Works

Start activity

Explore Modules

UNFOLLOW

Upload resources
Keep your company organized and
easily upload resources accessible by
all the company members.

On the left menu you have the
program’s environments

Home: it's a newsfeed for conversations
limited to your team

Modules: you will find curriculum modules
specific to your your enterprise and its goals

Requests: Where you initiate and manage
requests for support specific to your team
members

Discussions: discussions private to your
team only

Resources: database with files & documents
that are specific to your team

Network: Invite your team members,
organize your mentors and other stakeholder
groups.



Your Enterprise Page: Enterprise Profile

Develop your enterprise’s profile

Once your application has been reviewed and approved by the

B N &\ - — : -
— e S ST BB Ova West Printing Se... Enterprise Program Manager, you will already be a member of your
' € INNOVATION WORKS INTAKE... enterprise profile. To find your enterprise, click on your user profile

® |ntake Form (to p _ l.eft) .

¢ Introduction to
Innovation Works

Update your profile as best you can. Remember, this is a community and

@ Home

Q Modules

we can only be of service to each other if we have full information about

) Requests Explore Modules
<)

[%] Discussions @ Baltimore , United States
© Resources W o community.

00
ey Network

all of the brilliance and resources that we bring to the table as a

TEAM

aa Short Pitch
+

We print all of your needs Upload resources

Invite to team Keep your company organized and

Company Settings easily upload resources accessible by

Schedule a meeting

IW INITIAL STAGE PLACEMENT all the company members.

Stage 3: Create



Your Enterprise Page: Modules and Enterprise Milestones

® Startup summary

‘o Customer segment can find the program

PROOF OF CONCEPT

—— modules
Market analysis

3 Under the tab Modules you
» .

The community of customers that you are aiming to sell your product to.

& rublished May 17, 2023 > Circles @ EDIT ‘ ;e
ey assumptions

Experimentation and MVP .
S Each week, a new module becomes available.

[ ]
| ]
||
| ]
]
ACTIVITY LEARNING CONTENT
@ INCUBATION
| J
[ ]
[ ]
®
[ ]
®
[ ]

All you need to do is:

Kids bicycle trailer/stroller: Young families HSDRpasn

@_,) Requests

Despite the wide applicability of our technology, we are planning to enter a B2C kids market
first as the most developed. The Baby Stroller and Pram market in Europe is forecast to grow
at a CAGR of 3.87 percent during 2015-2019 (According to the TechNavio Report 2014). In
Germany the market of kids mobility solutions is estimated €741 Mio. in 2011.

G

e Click on Start Assignment;

Discussions

@ Resources

P * Watch the video / read the tutorial;

W 1524 YearOlds .
L —  Complete your assignment;

B Families with Children

Invite to team

* Organize a conf-call with your mentor.

Startup settings

Schedule a meeting
We target customers in the kids market are young families with kids (0-6 years old) and to-

be-parents. According to our survey, 81% of the German families have kids strollers.

However 44% still uses car as a main mean of child transportation. For eaCh aCtiVity, you can CUStomiZG the privacy,
Furthermore, bab‘ and child mobilitz solutions are hiﬂhlz deﬁendent on aﬁe and weiﬁht of based on the CiI’CleS deﬁned in the NetWOI’k tab.



Find experts to help you out

Requests

% Q Under the tab Requests you
— A can post your challenges

u Yuv_g‘}_ﬁk
L s
P Y gl

!
— ARTICLE BUSINESS CRISIS EVALUATION LEADERSHIP PITCHING AND STORYTELLING READING-->BLOCK2

@ << GO TO COMMUNITY
. w

b

(3 Home oy Ve L e L | e 3 Do you need help with a specific challenge?

ﬁ Modules
) I need coaching from Niels Test Entry 2 Review and consolidate our business plan
2) Requests
- | * Create a new request;
il KPIs “lick to add tags 4 Click to add tags = Evaiiauon) (Usmess) 4
@ Discussions Q 8 Status: Open Q 0 Status: Open Q :

© Resources * Create a clear description of the problem;

00 . .
] Network & Nuwiel : W, Nuwie : & Nuwie

TEAM Efficient way for compliance (e.g. REACH, ¢ ChOOSG the Skil.ls YOU need tO ﬁnd;

Review our marketing strategy RoHS, etc.) Data Security & Privacy Standards
260 -

Invite to team Q1
Startup settings

g / ick to add tag /7 k to add tags = »*

 Wait for the IW team to invite relevant
resources (mentors or SEs) to help you

@)
®,

out.




9
Y

<< GO TO COMMUNITY

Hils q—""wﬁk ylh
_J_‘_."v]m tﬂ_!t._

@ Home

5,@ Modules
@_) Requests
Wl KPis

@ Discussions
@ Resources

00
9y Network

TEAM

20

Invite to team
Startup settings
Schedule a meeting

KPIs

60T
45-
30

154

Fill in your KPIs

Customer Interviews - Nuwiel EDIT

0- ' ' ! ' T
Jul'22 Aug'22  Sept'22 Oct'22 Nov'22 Dec'22 Jan'23 Feb'23 Mar'23 Apr'23 May'23 Jun'23
>

50000

m Customer Interviews

Pilot projects - Nuwiel EDIT

Aug22  Sept22 Oct22 Nov'22 Dec22 Jan23  Feb23 Mar23 Apr23 May23 Jun'23

m Pilot projects

Revenues - Nuwiel EDIT
REPORT ISSUE Cookie

Under the tab KPIs you will
find your startup’s
milestones and metrics

You will receive automatic reminders
whenever it's time again to submit your KPlIs.

From the HOME tab: click on the submit
KPIs blue button;

* |nput the KPIs on the pop-up;
« Edit your data from the KPlIs page;

* You can create new startup metrics by
clicking on the NEW KPI button.

IW staff will assist you with this section



Your Discussions Forum

9
Y

<< GO TO COMMUNITY
o

o

@ Home

ﬁ Modules
@_) Requests
Y ILGE

E}—;] Discussions
@ Resources

00
9y Network

TEAM

20

Invite to team
Startup settings
Schedule a meeting

A - “’J‘

Mentoring notes - Marianna Camille

@w nuele started following FOLLOWING

A large part of coaching is helping someone make sustainable changes by
understanding what's holding them back — both culturally and internally — and
then helping them deliberately shift toward new beneficial behaviors.

Nov 4, 2022 > Teamean Q1

£ Arianne Commented

ADD ACOMMENT

a Arianne Laloux, Financial Analyst
Hi, Guys ! You're off to a great start here - | just wanna make it clear
from the beginning that you did an impressive job with this task! |
will write below some suggestions | have - I'll take it point by point.

AUTHOR

Emanuele Musa

ACTIONS

EDIT ARCHIVE

Under the tab Discussions
start public & private
threads

Here you can create discussions with chosen
stakeholder groups.

e Click on NEW DISCUSSION to start a
new thread;

* Choose the privacy: if you choose custom,
then you can select the users circles that
should have access to the discussion;

* You will get notified whenever there are
new posts and comments.



Your Data Room

Under the tab Resources
° e you will find your Data
X ‘ r DECK INVESTORS PACKAGING PROOF_OF_CONCEPT STARTUP VIDEO = HH

- eion . g Here you can store files and documents that
are relevant to your startup.

(@) Home A i eck or investorspa o 10 s do ot s e s orgmision s

o « Click on UPLOAD to add files, links and

of K - M e e documents (also from Gdrive & Dropbox);

%2 Network * Choose the privacy: if you choose custom,

W) sustatinicto our websie i © W20 f then you can select the users circles that

20 - B ... s R ; should have access to the resource;

!jhtdplfmgg - [—— e B ; * All the files that you upload on the

module activities, are available under the
RESOURCES tab, and are tagged with
the topic’s name - to facilitate navigation.




The Startup Network

3 Under the tab Network you
e Network .
can organize your team
Y e - vessee: (D) Invite your team members, organize your
= A Team Followers Mentors Customers Investors Editcircles
mentors and other stakeholder groups.
@ Home All people
&/ Modules Arianné Laloux Emangele Musa Jasper De Backer L4 Cl_|Ck on InVite People to add your team
@) Requests RS Ao .
. Folow - members (choose circle = TEAM);
@ scuesione Mentors Investors
© Resources , * Create new sub-roles by clicking on the

Startup Profile
00
2 Network N W

EDIT Circles button;

Noemi Salantiu *‘\ Nora Sal
e S

Followers

Startup settings
Schedule a meeting

 Change user's roles by clicking on the blue

tab underneath their profile picture.



Feedback Survey
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